
The past year situation remained mired by COVID-19 as new variants brough back the surge in cases. As a result, the 
economy once again became stagnate. It outbreaks also affected the business sector due to shortage of shipping 
containers, higher raw material prices as well as changing consumer behavior.  Therefore, the company had to adjust 
to adapt to new situations both internal and external management such as supply chain management including relationship 
management and the process of working with all stakeholders to make the operation go smoothly, sourcing of quality 
products and services that are environmentally friendly and can meet the needs of consumers and adhere to the principles 
of good corporate governance as well as conduct business in a participative and sustainable approach.

In addition to efficient management of supply chain, the Company has also adopted a sustainable development approach 
that considers environmental, social and governance (ESG) issues as part of its implementation and integration into the 
supply chain.

Supply Chain Management

2021 Performance

Supply Chain Management
Digital Transformation: 
Due to the COVID-19 pandemic that caused the business 
sector to implement work from home policy for a long time 
in 2021, the company has taken the experience from the 
said situation in 2020 to review and encourage employees 
and work function to apply technology to help smooth workflow 
as follows:

• Electronic Signature The company studied and 
initiated electronic signature technology in 2020 to 
reduce document preparation time, reduce paper 
use, and act as a channel for submitting work orders/
hire documents or various employment contracts 
both inside and outside the organization.  In 2021, 
Electronic Signature has been fully adopted. The 
company chose a reliable, easy to use with a simple 
signing process providing convenience for partners 
to access signing at no additional cost. This results 
in a faster contract signing process due to the 
adoption of the technology. Benefits include time 
reduction for the document submission process both 
for Bangchak and its partners. Electronic Signature 
also helped to save the environment by reducing 
paper use, reducing waste from the document 
preparation process, saving energy from reducing 
the document delivery process including saving 
space in document storage and from reducing  

Supply chain management for effectiveness

5 Year Targets (2018-2022)   
1. Reduce suppliers sustainable-related risks aligned 

with target
2. Reduce procurement spending through cost 

management by 10% of annual budget per year
3. Enhance green procurement for products and 

services
4. Develop and manage supplier and business partner 

relationships

2021 Strategy
1. Improve the work processes of employees by using 

technology
2. Enhance knowledge and knowhow of Bangchak 

Group’s procurement process to pursue international 
standard for procurement 

3. Maximize company’s benefit in terms of quality and 
spending through process improvement 

4. Develop suppliers’ capability through Supplier Code 
of Conduct
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the time for signing documents. It also results in a 
better way for partners to place bills faster as signing 
process is shortened.

• Electronic BG The Company studied blockchain 
technology and found that there are guidelines that 
can be applied to the contract preparation process in 
the event that documents secured contracts are 
required. This is a change in the form of bank 
guarantee preparation from paper to electronic using 
blockchain.  In addition to reducing the use of paper, 
the technology is also more convenient for partners 
to prepare. This makes the management of contract 
collateral documents more efficient as well as reliable.

• E - Catalog In the past, the company has applied 
the E-catalog technology system to the product 
group of office equipment, consumer products, 
equipment parts products. and general tools in the 
refinery.  The result of the E-catalog adoption has 
been good. The company can reduce processing 
time for procurement and payments as well as 
increasing the convenience for users.  Due to the 
success of the rollout, Bangchak is expanding the 
scope of E-catalog and expanding the use of 
E-catalog to affiliated companies for office equipment 
product group and consumer products.

• Robotic Process Automation In the past 
Robotic Process Automation, “bot” for short, to 
reduce employee routine work processes, such as 
process of issuing contract numbers and process of 
bringing the signed contract and storing it into the 
SAP system, etc.  

Execute strategic purchasing through 
Bangchak Group
Because of  market changing, the Purchasing department 
and the users had applied the category strategy, purchasing 
strategies,  the current scope of work and user’s technical 
knowledge to analyze the point of efficiency  improvement 
and cost-effective in each group of goods and services. 
Enhancement resulting from this project, including: 

• Hire a local supervisor to oversee the installation of 
the equipment rather than hiring a team of 
international experts.

• Reduce product cost by adjusting the material of  
the equipment

• Change in scope of work to meet utilization needs 
and current state.

• The correct quantity of common chemicals used in 
the Bangchak group, to increase the ability to supply 
the products at a lower price.

• Standardize specifications to reduce bidding time, such 
as for chemicals.

Results •   Possibility of purchase within a mean time of 
31 days. 

 • Save up to 10% off the cost of procurement 
in Budget 2021. 

Supplier Relationship Development by Supplier 
Seminars
Bangchak held supplier seminars to clarify the company’s 
operating guidelines and provide knowledge of procurement 
standards and procedures. The seminars allow for two-way 
communications so suppliers can ask questions, provide 
suggestions and comment on procurement-related issues. 
Some issues are clarified and understood in the meeting, 
for example, one partner wants to know the project 
information and the direction of Bangchak’s operations in 
the future in order to be able to adjust operations including 
to be able to offer solutions for new operations to Bangchak.  
During the annual seminar the company’s direction is usually 
clarified for partners who are very interested.  For some 
issues, the procurement function advised partners to 
collaborate to increase effectiveness, such as using bidding 
system and signatory process. In addition, a manual has 
been prepared for partners to inform them about issues to 
ensure convenience in traveling to hear the work statement 
or meeting.  Further, Bangchak implanted measures to 
prevent COVID-19 therefore, face-to-face meeting may 
not be appropriated; hence online channels are provided.

During the seminar, in addition to communicating the 
direction of the organization and procurement of supplies 
Bangchak also provided knowledge about climate change 
and greenhouse gases as well as introduced  project co-
founded by Bangchak Group, Carbon Market Club, to 
promote carbon trading and help reduce greenhouse gas 
for the first time in Thailand.
This year, the Quality, Standards, Safety, Occupational 
Health and Environment Function together with the 
Procurement Function revise the Supplier Code of Conduct 

80
Integrated Sustainability Report 2021Bangchak Corporation Public Company Limited



to cover current issues such as human rights,  
anti-corruption, privacy protection, etc.  The SCOC revision 
has been communicated to key suppliers during the seminar.
 
Due to the continuity of the seminars, relationships with 
partners in the trading partner register have been improved 
which in turn enhance the confidence in the quality of 
partners for users.

Results •  Supplier satisfaction with the work of procurement 
officers in 2021 was very good (93%).

 •  User satisfaction with partner’s work is good (80%)

Green Products and Services
Bangchak has always placed importance on providing 

To reduce risk in supply chain and enhance business competitiveness, the Company emphasizes on supplier group 
development by integrating UN Global Compact into our framework for working with suppliers as follows:

Sustainable Supply Chain

products and services that are environmentally friendly. In 
2021, the Company has set a new framework for supplying 
such products.  Bangchak refers to the product list to cover 
the product group under the Green Label Thailand 
certification in 2021, the implementation  not only apply to 
products but also includes the employment of various 
services such as construction work, repair work of service 
stations or offices where the company requires the use of 
environmentally friendly products as well.

Results • Number of products and services that are 
environmentally friendly 20 product groups out 
of 24 product groups representing 83%  
(target 80%).

Sustainable Supply Chain Management Process

Performance 
Improvement

 Sustainability Risk Assessment
Criteria

 Risk Mitigation
(Critical and High Risks)

Site Visit Audit

Correction 
Plan

Risk ranking based on impacts and probability 
of occurrence (Critical/High/Medium/Low)

Identify 
social impacts

Identify
environmental 

impacts

 Identify
economic 
impacts

Critical Supplier Analysis
Risk Mitigation Sustainability 

Risk Assessment Criteria

1. Developed BCP Supplier Code 

of Conduct (SCOC)  that integrates 
e n v i r o nmen t ,  s o c i a l  a n d 
governance (ESG). SCOC includes 
5 aspects: 

• Business Ethics
• Labor Practices and Human Rights
• Safety and Occupational Health
• Environment
• Community Engagement and 

Development

2. Classified and analyzed 

critical tier 1 suppliers by 
using the following criteria:

• High spending supplier (classified 
by supplier groups) 

• Suppliers of critical raw material, 
products, and services

• Suppliers that cannot be easily 
replaced as there are few in the 
market  

3. After partners performance 

assessment, Bangchak 

encourages the partners to 

compl with the Supplier 

 Code of Conductand conduct 

selfassessmentusing the

 Supplier EthicsAssessment 

System. The objective is to 
encourage allmajor business 
par tners of the Company 

 (Critical Tier 1Suppliers) to 
participatein completing the SCOC 
OnlineSelf-Assessment form within 
2021.
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1. Developed BCP Supplier Code of Conduct (SCOC)  that integrates environment, social and governance (ESG). 
SCOC includes 5 aspects: 

• Business Ethics
• Labor Practices and Human Rights
• Safety and Occupational Health
• Environment
• Community Engagement and Development
2. Classified and analyzed critical tier 1 suppliers by using the following criteria:
• High spending supplier (classified by supplier groups) 
• Suppliers of critical raw material, products, and services
• Suppliers that cannot be easily replaced as there are few in the market  

4. Conduct analysis and closing gaps related to economic, social and environmental risks of raw material 

suppliers, logistics and goods and services.  The Company has a goal to conduct an ESG risk assessment 

with tier 1 suppliers for a 3-year assessment cycle, which is between 2019-2021. Since 2019, the Company has 

conducted assessments of economic, social and environmental risks of 979 tier 1 suppliers and 101 critical non-tier 

1 suppliers. The assessments found that 5 tier 1 suppliers and 22 important suppliers that do not directly do business 

with the Company have critically high level of operational risks in all aspects including: economic aspect (risk of 

delayed deliveries/deliveries, poor product quality that could cause business interruption), social aspect (risk of being 

complained by the community due to improper operation), and environment aspect (risks associated with chemical 

and oil spills). The Company has jointly developed various risk mitigation measures with business partners (100%) 

who have been assessed for risks. In order to prevent the impact and the likelihood of that risk being and there is no 

termination of operations with the partner for which the risk was assessed (0%). (Disclosure 308-2, Disclosure 414-2)

Share of total 
preocurement spent

Supplier groups 
and critical suppliers 

analysis 

100%

57.6%53 
Numbers 

101
Numbers 

979
Numbers 

Critical Non-tier 1 Suppliers

Tier 1 Suppliers

Critical Tier 1 Suppliers

Executive 
Summary

53Number

100%
Critical Tier 1 Suppliers that accepted 

and participated in the SCOC 

Assessment

Number of Partners 2019 2020 2021

Visits to key suppliers’ business 

establishments according to the 

process of evaluating business 

performance in accordance with the 

Supplier Code of Conduct (SCOC) 

1
2 11

Number

53
Number

13
Number

53
Number

29
Number

53
Number
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Tier 1 Supplier 979 case 100 % 

Number of Tier 1 Supplier   5 case  0.5 % 

High-critical risk level

  Economic Risk  5 case  0.5 %   

  Environmental Risk  5 case  0.5 % 

  Environmental Risk  5 case  0.5 % 

Tier 1 Supplier 
and ESG 

Risk Exposure

All the 
suppliers   

closed 
the gap.

Critical Non-tier 1 Suppliers         101 case 100 %
Number of Critical                 22  case 21.8 %           
Non-tier 1 Suppliers  

High-critical risk level   

  Economic Risk            20 case 19.8 %
  Environmental Risk             6 case 5.9 %
  Social Risk                     7 case 6.9 %

Critical 
Non-Tier 1supplier 

and ESG Risk 
Exposure

All the 
suppliers   

closed 
the gap.

Encouragement Suppliers to Develop Corrective Action Plans

Supply Chain Transparency & Reporting

Percentage of critical suppliers 

who accepted BCP supplier 

code of conduct (SCOC) 

assessment invitation

Percentage of 
suppliers

Percentage of critical suppliers 

who achieved the BCP supplier 

code of conduct (SCOC) 

assessment

Percentage of sustainability risk 

assessment of tier 1 suppliers

Percentage of sustainability risk 

assessment of critical non-tier 1 

suppliers

2019

100% 53
cases

45.3% 24
cases

100% 979
cases

100% 101
cases

2020

100% 53
cases

100% 53
cases

100% 979
cases

100% 101
cases

2021

100% 53
cases

100% 53
cases

100% 979
cases

100% 101
cases
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