Traini d People Development

/ Level

Management Level 10-15: Executive up: 45 hours
Level 5-9 : Manager up: 25 hours
Level 1-4 Practitioner: 15 hours

Type of Hard Skills : 14 hours

Training Soft Skills : 9 hours

Training & Development Inputs FY 2020

Average hours per FTE of training and development

- 2020 KPI 1: Average hours per FTE 2020 KPI 2: Average amount spent per FTE

Level 10-15: Executive up: 15,000 THB
Level 5-9 : Manager up: 4,500 THB
Level 1-4 Practitioner: 1,500 THB

Hard Skills : 2,900 THB
Soft Skills : 1,800 THB

Average amount spent per FTE on training and development.

23.29 hours

8,717.66 THB

Employee development FY 2017 FY 2018 FY 2019 FY 2020
(training hours / person / year)

Total training hour

Total average training hour
By gender

* Male

* Female

By level

* Level 10-14: Executive up
* Level 5-9: Manager up

* Level 1-4 : Practitioner
By business category

* President & Chief Executive Officer (PS)

* Corporate Strategic Planning and
Sustainability Development Group (CG)

* Corporate Management and
Organization Development Group (MD)

* Accounting and Finance Group (AF)
* Marketing Business Group (MKBG)
* Refinery Business Group (RFBG)

* Natural Resource (NT)
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