
Occupational health, safety and security are the most important aspects of the petroleum business and its stakeholders, 
particularly employees, suppliers/contractors, and communities and society. Because of this, Bangchak has set in place 
a Safety, Security, Occupational Health, Environment, and Energy (SHEE) Policy which requires employees and contractors 
to perform safety duties and responsibilities for themselves and their colleagues in compliance with safety regulations 
and standards. For safety management, the company has SHEE management structure and safety management system 
- ISO 45001. In addition, Process Safety Management (PSM) has been implemented as the foundation of safety 
management system (Disclosure 403-1)

Occupat ional  Heal th  and Safety 
Management Guidelines
Bangchak continues to improve the implementation of 
Safety, Security, Occupational Health, Environment, and 
Energy (SHEE) management systems and ISO 45001 as 
well as Process Safety Management (PSM). The company 
continuously facilitates activities that promote safety both 
inside and outside the work area, which is known as Safety 
24 hours. The Safety 24 hours programs encourages 
employees in all levels, including contractors to increase 
safety awareness and knowledge on safety practices and 
develop personal accountability. 

Activities to promote safety culture in operations
• Safety Culture Transformation instills the safety 

mindset among employees through several activities, 
such as Line Walk of executives in operating areas 
to show the importance of safety awareness for 
workers, and Field Risk Assessment (FRA) which 
assigns employees to seek for hazards and risks to 
conduct proactive prevention.

• Regular monthly meeting and inspection with safety 
officers and contractors.

Occupational Health & Safety

Targets

Zero work-related illness of 

employees and contractors

No significant oil and 

chemical spills to the 

environment

Zero occurrence of leakage of 

flammable substances or chemicals 

from primary containers or 

production processes leading to 

serious impacts in accordance with 

API 754

• PSM public praise and rewards are given to those 
who follow the process and act as a good role model 
for fellow employees and contractors.

• Safety promotion activities of the Safety Committee 
to promote employee participation in occupational 
health and safety, the company supports the 
activities of the employee’s suggestion to be made 
in action.

• Promote prevention and self-care to reduce the 
spread of COVID-19. 

Ongoing activities to promote safety culture outside the 
work such as safe driving promotion of employees by 
encouraging the use of helmet when riding a motorcycle 
and by promoting the use of safety belt before driving.

From conducting safety operations and activities continuously, 
Bangchak achieved safety target of 5,000,000 safety hours 
person without Lost Time Injury. Bangchak has given a 
memorabilia to every employee to celebrate the milestone 
achievement.
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Work-related Hazards Identification, Risk 
Assessment, and Incident Investigation  
(Disclosure 403-2)
Bangchak has procedures of hazard identification and risk 
assessment include improvement opportunity identification 
through “What if” and “HAZOP” measures covering 
activities operated by employees and contractors for all 
routine activities. These measures determined hazard, risk, 
and improvement opportunity identifications and assessments 
for all procedures to eliminate hazard and minimize risks 
by using “The hierarchy of control” method at acceptable 
levels and to review this process at least one time a year 
or any changes occur and to review this process at least 
one time a year or any changes occur. For non-routine 
activities, such as changes in operating procedures or 
equipment, changes in workers or workflow, results of 
surveillance of work environment and worker health including 
exposure monitoring hazardous situation and comprehensive 
risk assessment using the JSA (Job Safety Analysis)  and 
electronic work permit (work permit online) are strictly 
required in every work process. Covered in the control and 
preventive measures are compliance on work permit, 
requirement to have a regular Safety Talk among employees 
before the start of a workday and the compliance checks 
on safety rules at work to enhance effectiveness of the 
process. Engineers and supervisor and above go through 
development programs on risk assessment procedures 
relevant to their work. After assessing risks and controlling 
measures, level up all results and recommendation must 
be compiled for the management team to review and sign 
off to. Everyone always has a duty to review and monitor 
implementation of the recommendations to control risks.

Due to the exacerbation of COVID-19 outbreaks in 2021, 
Bangchak raised various measures in order to prevent the 
spread of the virus within the workplace, for example, 
rigorous screening of employees and contractors who come 
to work in the area including body temperature check and 
complete health and travel history questionnaire for 
COVID-19 screening as well as rapid test screening for 
shift workers and other employees who may be at risk.  
The work areas were cleaned by spraying with disinfectant 
and UV light.  The Company also established a waiting 
center for employees in high-risk groups who want to 
quarantine with air-conditioned rooms.  The waiting center 

was also equipped with thermometer for daily assessment 
of symptoms.  Employees are provided full three meals. 
and generic home remedies and doctors were available to 
give advice in case of symptoms. In addition, the Company 
also encourages at-risk employees to undergo RT-PCR 
testing at the hospital and coordinate to find a hospital for 
treatment in case of infection. 

Bangchak provided protective masks for all employees. 
There are alcohol gels available throughout the office and 
operation area. The Company also arranged for transportation 
to reduce the risk of traveling by public transportation for 
shift workers and employees who need to work at the 
refinery.  In addition, Bangchak supports the provision of 
vaccines for employees and contractors. Guidelines for 
prevention of infection have been established, including 
always wearing a protective mask when working and 
meeting with others, maintain social distancing, regular hand 
washing, as well as publicize, educate and advise on 
preventing the spread of the virus regularly

Results from risk assessment showed that work-related 
hazards that can lead to high-consequence work related 
injuries and work-related incidents with low probability of 
causing high-consequence injuries include fire, chemical 
spills, and falling equipment. The company has determined 
appropriate preventive and control measures on
these incidents including levels of control (hierarchy of 
controls). A safety design process was set in place which 
includes risk assessments, a safety management system 
and simplicity. In addition, the company providing Personal 
Protective Equipment (PPE) to employees and contractors. 

 
In addition, Bangchak encourage employees to file safety 
observation report focusing on unsafe acts and unsafe 
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conditions. The safety observation report filings are 
precautionary measures to prevent potential incidents that 
may impact operations, employees, and contractors. Anyone 
has the authority to stop work if he or she finds unsafe 
conditions or unsafe acts. Unsafe conditions and unsafe 
acts must be reported to manager and area supervisor in 
order to resolve the issues and ensure safe conditions 
before proceeding with the work. In addition, Bangchak 
conducts Field Risk Assessment (FRA) to encourage 
employees to be proactive on safety issues,
minimize safety risk and ultimately promote a safety culture 
of the company. 

Work-re la ted  r i sk  and  inc ident 
investigation process
The report and investigation process of work-related risks 
and incidents are vital in safety management system. The 
objective of such the process is to find the root cause and 
set up control and preventive measures to prevent 
reoccurrence. Bangchak has put in place a systematic 
reporting system to record unsafe acts, unsafe conditions, 
and near-miss incidents. When an incident happens, the 
person involved, or a witness must file a report to the area 
supervisor and other involved parties within 24 hours. A 
working team will be formed to investigate the incident to 
find root causes, determine corrective actions, and 
opportunity for improvement (OFIs). Incidents are 
investigated using the “Why Tree Analysis” tool to determine 
the root cause. There are periodic follow-ups to confirm 
alignment with the measures in place. Lessons learned 
from the incident are captured and shared to the employees 
via various communication channels. The company has 
developed access control by installing automatic barriers 
to improve safety and security.

Work-related health services 
(Disclosure 403-3) 
Bangchak places great emphasis on the protection and 
well-being of our employees and contractors, especially in 
the refinery areas where risk-level is highest. The company 
uses proactive occupational health measures by providing 
a Health Risk Assessment covering all areas of the refinery. 
This process is initiated to determine the proper measures 
for risk management including assessments and action 
steps to mitigate risks and to protect the health of employees 
and contractors. The risk assessment includes the regular 
surveillance of the work environment such as light, noise, 
heat levels and the presence of chemicals in the area. 
Assessment results are compared against the safety 
standards. If the assessment results exceed safety 
standards, the company will design and improve working 
areas to ensure safe working conditions. Bangchak also 
conducts improvement plan and systematic monitoring of 
the implementation. Safety officers and occupational health 
experts are available to provide advices and recommendations 
to employees and contractors on occupational health issues. 
Bangchak has provided employees and contractors health 
services as follows:

• Providing employee health check at the start of 
employment, during employment and at termination 
of employment

• Providing annual health check-up, which include 
general health checkup and checkup based on 
occupational risk factors. Occupational health experts 
are hired to determine check-up with special focus 
on risk factors. The team analyzes the test results 
based on internal and external factors in the 
workplace. If employees are found to be ill, they are 
advised to visit a doctor and receive ongoing health 
care. The company will also provide additional health 
checks recommended according to age. Some of 
these are prostate, pancreatic, and gastrointestinal 
cancer examination as part of the employee health 
program 

• Monitoring of operational procedures in line with 
international standards and set clear criteria of people 
at occupational risk within 3 levels - low, medium, 
and high. 
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