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New Vendor Registration Process Flow
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Sustainable Supply Chain Management Process

Supplier Code of
Conduct : SCOC

(Prepare BCP Supplier \

Code of Conduct Manual

which be a guideline for
vendor leading to
sustainable business
development

¢ Communicate through
Annual supplier seminar

and training

[ Supplier Code of Conduct ; SCOC ]

€ Business Ethics

@ Labor Practice and Human Rights
© Safety and Occupational Health
@O Environment

© social Development Participation

Remark :
® Annual Review

®* Disclosure through

Bangchak Website and
k Sustainability Report /

Critical
Suppliers

Identification

(Critical supplier \

Analysis (Tier-1 & non-
Tier 1) with S&P Global

Rating requirements

Remark :

® Annual Assessment

N /

N

Sustainability
(ESG) Risk
Assessment

4 )

Co-conduct analysis and
closing gaps related to
Environment, Social and
Business/Governance
risks for risk mitigation
with suppliers

* Follow-up action to
close ESG gaps with
Suppliers

® Visit & Evaluate

Remark :

®  Annual Assessment

N /

SCOC
Assessment

4 )

Encourage suppliers to
comply with the BCP
Supplier Code of
Conduct

® Analyze Significant
suppliers

® Invite Significant supplier
to participate in SCOC
Online Assessment

® Formulate for gap
closing plan

® Visit & Evaluate

Remark :

®  Annual Assessment

N

Reporting

4 N

Monitor Gaps
Improvement &
Development

® Report to management
and disclose to

stakeholders

Remark :
® Disclosure through
Bangchak Website and

Sustainability Report

N
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Supply Chain Management Framework (Jbangchak
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Vendor
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Register SCOoC — Acknowledge 100%

Bidding

f_ Tier-1 — Award — Tier-1 j

Sustainability (ESG) Critical Supplier
Risk Assessment Assessment
—
({Annual Assessment) {Annual Assessment)
( 1 Y Mon Tier-1
- | Environmental Risk | | Sacial Risk Business/Governance Risk ESC Risk
>~ L T Assessment 100%
ks Identify Potential
g = iy il Fick \ Critical Supplier
= S Assessment 100%
e 1
n £ *
r_.‘:j Medium & Low High & Critical Suppiler Training via
= Risk,Mo Risk Risk BCP's 5COC Manual Clip VDO
— 1
= | . | l 5COC Onli
U 0K nune
- Mitigation Assessment
—
% + (3-Year Assessment Cycle)
= Investigate )
v with User .
Gap Closing
+
Meeting agendas about Gap Closing +
with Significant suppliers Site Visit
+
+
Gap Closing
Report




Sustainable Supply Chain Management Process
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: S : 1. Critical Supplier Assessment:
» Suppliers with better ESG performance are preferred by applying

e 3 A, s £ « High spending supplier (classified by supplier groups)
aminimum weight to ESG criteria in supplier selection and contract 7 2
« Suppliers of critical raw material, products, and services.

g « Suppliers that cannot be easily replaced as there are few in the market.
2. High Potential Sustainability (ESG) Risk Supplier Assessment

» Environmental Risk

« Sacial Risk

« Business/Governance Risk

» Suppliers are excluded from contracting if they cannot achieve

minimum ESG requirements within a set timeframe

Supplier
Identification

7 Reporting
S

» Report to executives and make information public to
all stakeholders

+ Communicate expectations on sustainable supply

8)\ 8 + Significant Supplier
« Significant Supplier-Critical Supplier; A
« Significant Supplier-Critical and High potential sustainability (ESG) risk
chain management and explore opportunities in : , \ Risk Supplier Assessment; B
improving potential, competition, and create and Reporting oo X ! e - Critical Risk Level; B1
L A ! - High Risk Level; B2
« Critical Supplier & Critical and High potential sustainability (ESG) risk

expand relationships with all stakeholders in the
supply chain

supplier

diligly

RS iy
Development Supplier

« Monitor Gaps Moﬂty

» Improvement for suppliers

(81) (82) [Non-B)

& ]
operations Improvement Plan Gap Finding [Non-A) m Priosity &

« Facilitate mutual understanding and propose the
integration of ESG principles into the supplier's business Initiative &

for Gap Closing

(o] 5 Initiative & Improvement Plan for Gap Closi Supplier Assessment via Desk & On-site methods:
1. Supplier Code of Conduct (SCOC) 2. Sustainability (ESG) Gaps:

« Site visit / Audit Online-Self Assessment:: « Environmental Gaps
» Meeting agendas about Gap Closing with significant supplier « Business Ethics « Social Gaps
« Corrective Action Plan or Preventive Plan with supplier « Labor Practice and Human Rights « Business/Governance Gaps

« Safety and Occupational Health
« Enviranment

« Social Development Participation
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Result of Sustainability (ESG) Risk Assessment N

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Environmental Risk:
Negative impact from supplier operations
that cause greenhouse gas emissions/
energy consumption/ water consumption/
resource consumption/ pollution
925 15 9 24

emissions/ waste generation Including
contributing to the destruction of
biodiversity resulted in company have to
co-response with suppliers regarding to
Environment restoration and remediation.
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Result of Sustainability (ESG) Risk Assessment N

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)

® Social Risk:

Negative impact from supplier operations

that does not comply with the laws and

regulations or cause harm no safety

causing damage to life and property or

causing complaints including Human

Rights and Labor practice such as child 525 2 22 24
labor/ forced labor/ discrimination/ lack of

freedom of association and collective

bargaining resulted in company have to

co-response with suppliers regarding to

fatality, property damage or any

reputation.
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Result of Sustainability (ESG) Risk Assessment N

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Business/Governance Risk:
Negative impact such as corruption/
bribery/ conflicts of interest or no fairness
in competition practice Including High
925 17 13 30

expenditure, poor service quality, delay in
the delivery of goods and services, not
follow procurement contract resulted in

economic business impact per day.

®* ESG Risk Exposure Critical Non-Tier 1 Suppliers

- Environmental Risk 845 6 6 12
- Social Risk 845 13 6 19
- Business/Governance Risk 845 22 12 34

—



Company Buyers and Internal stakeholder (Users) Training Program

A

!

orrri &

3

72

The company provide the knowledge and abilities to understand the target of ESG
program and procurement practices, Sustainable Supplier to enhance the skills and

abilities of company’s buyers and internal stakeholders on their roles in the supplier ESG

program minimum once a year.




Supplier Screening




Supplier Identification and Sustainability (ESG) Risk Assessment
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®* In 2023, The company conducted Critical Supplier Assessments and Sustainability (ESG) Risk Assessments, with assessments conducted
as part of an annual round of assessments. All critical tier-1 suppliers have acknowledged and participated in the SCOC Assessment, with
the Sustainability management division and Procurement department providing training to give knowledge and explanations on how to
complete the SCOC Online Self-Assessment and ESG risk assessments to the company’s critical suppliers (Critical Tier 1 Suppliers) and
support the suppliers (Tier 1) in applying the knowledge to assess their suppliers (Non-Tier 1) to reduce potential direct and indirect ESG

risks that might impact business in the future. Significant Supplier-Critical Suppliers and Significant Supplier-High Potential Sustainability

(ESG) Risk Supplier Assessment are also identified as “Significant Supplier”, which includes both Critical.




Supply Chain Management Framework

Supply Chain Sustainability

(Jbangchak

l

Acknowledge 100%

!

Vendor
Register — SCOoC —
Bidding
— Tier-1 — Award — Tier-1
Sustainability (ESG) Critical Supplier
Risk Assessment Assessment
[Annual Assessment) (Annual Assessment)
*

| Environmental Risk ‘

| Social Risk

Business/Governance Risk

Identify Potential
Sustainability Risk

Man Tier-1

ESG Risk
Assessment 100%

Critical Supplier

"| Assessment 100%

+ 1
Medium & Low High & Critical Suppiler Training via
Risk,Mo Risk Risk BCP's SCOC Manual Clip VDO
1 l ¥
| oK | SCOC Online
Mitigation Assessment
+ (3-Year Assessment Cycle)
Investigate +
with User .
Gap Closing
+
Meeting agendas about Gap Closing *
with Significant suppliers Site Visit
+
+
Gap Closing
Report




Definition of Suppliers
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Tier 1 suppliers

Tier 1 suppliers: Suppliers who directly produce,
supply, distribute goods/materials, services,

intellectual property (IP) and patents for BCP

Non-Tier 1 suppliers

Non-tier 1 suppliers: Suppliers who do not directly
produce, supply, distribute goods/materials,
services for BCP. However, dealing with products
and services that are important to BCP’s Tier 1

Suppliers (Tier 1 supplier subcontract)




Definition of Criteria

b’??a‘ndymﬁ'];
® Critical Tier 1 and Non-Tier 1 suppliers by

using the following criteria:

0

@ ©

High Spending supplier Critical Component suppliers Non-Substitutable
or similar or similar suppliers or similar
(classified by supplier Suppliers providing Non or difficult to replace
groups) significant raw materials, suppliers

products and services to
business processes of the
company
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Critical Supplier Assessment Process Flow

Tier-1 Supplier Raw Material . High Volume
(First Tier) g Group Supplier “-“""""-.,..
:’ .‘.
1 iyl (Critical Supplier :'
® *
Criteria of Critical * - —
Total Tier-1 Identify Group Transportation Supplier Supplier of Critical neens
Suppliers g Segmentation i Group g g Component
E Assessment %
Non-Critical
v i Supplier
Non Tier-1 Supplier Supporting | Non-Substitutable
g Group Supplier

(Second Tier)




Criteria of Critical Supplier Assessment
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Criteria Raw Material Transportation Supporting
T:>A% 1: >B%
High volume 0: <A% 0: <B% 1 : > C Million THB
supplier of total spending in Raw of total spending in 0: =< C Million THB
material Transportation
Supplier of » . .
tical 1 = Critical component 1 = Critical component 1 = Critical component
critica 0 = Non-critical component 0 = Non-critical component 0 = Non-critical component
component
1 : Number of suppliers 1 : Number of suppliers (1-3 1 : Number of suppliers
Non-substitutable (1-3 suppliers] suppliers) (1-3 suppliers]
supplier 0 : Number of suppliers 0 : Number of suppliers (>3 0 : Number of suppliers

(>3 suppliers) suppliers] (>3 suppliers)



Total Tier 1 suppliers

ESG Risk Assessment

Environmental Risk

Social Risk

Business/Governance Risk

Identify nature of risk

Impact/ Likelihood
(4x4)

Impact/ Likelihood
(4x4)

Impact/ Likelihood
(4x4)

/‘J

Eachhuk

v 4
m?imr/prrw 5

Critical and

and
Low risk

Critical and

and
Low risk

Critical and

and
Low risk

18



Assessment of negative impact levels from supplier operations on ESG risks

bangehak
. .. C. . . . . o ) ) ) ) ﬁ?:jna/arrw#;
* Sustainability Risk is supplier ESG risk which covers impact criteria in Environment, Social and Business/Governance from suppliers.

* Aspects of suppliers screening process for significant suppliers:




Methodology for suppliers screening process for significant suppliers
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2

Risk Level = Impact x Likelihood

(Environment Risk, Social Risk & Business/Governance Risk)

Risk Level Assessment

High Risk Level

pedw|

Medium Risk Level

*No Risk (Impact = 0)
3 A

Likelihood |:>

4Y

bangchak
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3 _

1 _

21



49

40" annivers
bangchak

Significant Supplier-High Potential Sustainability (ESG) Risk Supplier Assessment

- J
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Risk Level = Impact x Likelihood

[Environment Risk, Social Risk & Business/Governance Risk)

. Risk Level Assessment * Risk Level Assessment of suppliers in all aspects including:
_ the Environmental, Social and Business/Governance (ESG)
3 based on impacts and probability of occurrence
3 e (Critical/High/Medium/Low]
2 &

Medium Risk Level

* Likelihood Assessment: Likelihood assesses the probability
_ of occurrence based on the frequency of purchasing

*No Risk (Impact = 0) products and using the services of suppliers.

—

1 2 3 4

Likelihood :>

N

Risk Level Critical and High Risk

N

. . Site visit/ Audit/ Corrective Action Plan/
Mitigation Method Performance Improvement/ etc.

22



KPls for Supplier Screening




Result of Supplier Screening

Supplier Screening & Monitoring Fiscal Year 2023
* Tier-1 Supplier
Total number of Tier-1 suppliers 525
Total number of Critical Tier-1 suppliers 31
Total number of Critical and High Potential ESG Risk 30
Total number of significant suppliers in Tier-1 (Critical Tier-1 Suppliers + Critical and High
Potential ESG Risk] 40
% of total spend on significant suppliers in Tier-1 60.3%
* Non Tier-1 Supplier
Total number of Non Tier-1 suppliers 845
Total number of Critical Non Tier-1 suppliers 112
Total number of Critical and High Potential ESG Risk 39
Total number of significant suppliers in non Tier-1 (Critical Non Tier-1 Suppliers + Critical 127
and High Potential ESG Risk]
* Significant Supplier
Total number of significant suppliers (Tier-1 and non Tier-1) 167

bangchak
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Supplier Assessment and Development




Supplier Assessment and Development

The company has a process for regularly Supplier desk assessments and Supplier on-
site assessments and evaluating suppliers’ performance in terms of Significant
supplier-Critical Supplier Analysis and Significant supplier-High Potential Sustainability
(ESG) Risk Supplier Assessment in all aspects including: the Environmental, Social and
Business/Governance (ESG) in their operation which considers the impacts on
environment, society along with business continuity comply with international
standard such as ISO9001, 1SO14001, 1SO45001, ISO50001, TIS/OHSAS18001, UDHR,
UNGC, UNGP, ILO and Green Industry Level 5: Green Network (the highest set of green
industry criteria by the Department of Industrial Works) etc.

The company pushed for expansion and promotion of environmental management
guidelines among stakeholders throughout the entire supply chain, especially

“supplier” to push toward the establishment of a green network and to demonstrate

the determination to develop the environment until creating an organization culture

for operating business in a socially-responsible manner.



40" anniversary
bangchak

Supplier Desk & On-site Assessments
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Bangchak Corporation has conducted a SCOC Assessment and audit aligning

with the global SMETA standard to ensure that all suppliers operate in / \

accordance with social responsibility principles in all dimensions, including O banachak
Labor standards, Health and Safety, Environment, and Business Ethics. g

&
Furthermore, the company is committed to community development, SMET 0‘ F « BusiiessEthics

reflecting theirs dedication to transparent, accountable, and sustainable i.abor Practiceand

Human Rights

Labor Standards
business practices. * N L’

e Health and
Safety e

Safety and
Occupational Health
e Environment —

Business Ethics
\_ i

— e Environment

Social Development

\ Participation /




Obangchak

1.Business Ethics
2.Labor Practice and

= 3 Human Rights
Audit Planning ( Self-Assessment Questionnaire 3.5afety and Occupational
i Health
4_Environment
C Pre-Audit Site Profile ) 5.Social Development
I Participation

( Types of Audit )

SMETA™

>

’;

Sequence of audits:
Notification of an audit: o Full Initial Audit
* Announced * Periodic Audit
* Follow-up Audit

Category of Auditor:
* First Party
* Second Party

4@reparation for an Audit (for AuditorsD——

Audit Execution T

( Selecting the Auditor/Audit-Team )
I

Audit body Management System:
» Auditor Monitoring and Evaluation
* Quality Control and Global Consistency

Communicate with the site:
¢ |nformation for Workers
¢ Planning the Audit
* Audit Length, Sample Size and
Timetable

I
G‘reparation for an Audit (Site of Employment) Information for Workers)
1
C Audit Execution )
Mm ( Audit Report Completion :)
and Outputs : I

:(Describing Non-Compliances Observations & Good Examples)i

Follow-up Audits

40" anniversary
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Supplier Desk & On-site Assessments
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® The company by the sustainability management division and procurement

sets in place the supplier assessment desk with systematic verification of On-site Assessment

evidence and audit programs (on-site assessments) to assess risks and '

ensure job completion with significant supplier 40 suppliers.

Desk Assessment

malsufiuassuussaaaIzag v
u9In Aasalstu A0 (i) Suppliers code of conduct Assessment
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®* The company has an online ESG/SCOC assessment (Google form). '“"i"-iff""f:*ir-r-.--*_
A video in the Google form can be used as a guideline: :‘;h::gi:zhecklist

* Thai version : NM5USEELITTINUITUARIVES USEN 119970 AosUalstu s1in (191191) (eooele.com)
® Eng. Version : https://forms.gle/apZ)lalLZX6wTadp58



https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSfK-50lzVZtg3RIjpXJbld8xxhOKSqLKmUGZtcSTQj-Y-nd8w/viewform__;!!BQcgKVYBOR0zXA!aynxkQEPZGo5GVV1u9H9M05YyOVDqXAeO_kLyGV5QvCCLJ_BB4_b90lyak4fTi37PO9CrKWyv-4skf3l_CkglXu_$

Supplier Development Process

bangchak
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Supplier support
Supplier Supplier access to (remote/onsite) on

In-depth technical
support programs to

build capacity and ESG

information ESG benchmarks Ti{EEmEm e @

corrective/improvement
/training e performance in suppliers

®  Encouraging suppliers to " Collaborating to enhance their

B BCP Supplier ESG Program Training
B BCP Supplier Code of Conduct (SCOC)

Training as followings;

i ®  share the best practices

benchmarking with other act and improve their capability for a more sustainable
and resilient that can benefit their

B Business Ethics

industry. businesses over the long term as

B |abor Practice & Human Rights
B Safety & Occupational Health

E companies in peer E E sustainability performance
E : ' followings;

| ®  Climate change technical
®  Environment knowledge
®  Social Development B Green Industry Level 2; GI2
Participation (Green Activity) green industry
®  BCP’s work guidelines criteria Training for Factory
®  Procurement regulations suppliers (Certified by the

®  BCP’s operating procedures

Department of Industrial Works
of Thailand)

B Other Relevant Training




Supplier information/training
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Supplier Development and Capacity Building /'-;//
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® The company has implemented an Annual Supplier Seminar & ESG NE)\T TSGETHER
A Journay of Growth and Collabor Energy
Training program for all suppliers, especially “Significant supplier 40 grdbepplvaiin | J Affordability

suppliers” to enhance their capacity, encompassing corporate
governance and business ethics, climate change technical knowledge
(Carbon Footprint for Organization; CFO), and human rights, reflect
the areas of sustainability that suppliers need to consider in their
business operations in addition to share the best practices

benchmarking with other companies in peer industry.

By emphasizing these topics, the company is also encouraging them

to act and improve their sustainability performance, helping them to

understand the importance of ESG integration better, and

Annual Supplier Seminar 2023

collaborating to enhance their capability for a more sustainable and

. “Next Together : A Journey of Growth and Collaboration”
resilient that can benefit their businesses over the long term.



Supplier access to
ESG benchmarks
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® The company promotes and guides suppliers to conduct business and develop sustainability capabilities.
During the annual supplier seminar in 2023, the Company presented certificates of excellence to 7 suppliers

who conducted business with good ESG principles that aligned with the Company’s supplier ethics

g, ¢

bangchak
group

Juduuuam Us:=3U 2566

Journey of rowth and Colloboration




Supplier support (remote/onsite)

on implementation of

corrective/improvement actions
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Evidence of Critical supplier Assessment
& ESG Risk Assessment 2023
[Tier-1 & Non Tier-1)

A
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Critical supplier Assessment & ESG Risk Assessment (Tier-1])




Tier-1 Significant Suppliers 2023 (40 suppliers) =2 Critical supplier 31 suppliers bq;gﬁmk

Sustainability (ESG) Risk

Company Name Critical Supplier] Environment

Business/

Social Risk  Governance

Risk
Risk

Low Low
Low Low

No Risk No Risk No Risk
Low Low High
Low Low
Low Low

Medium Medium Medium

Medium Medium Medium

Low Low

Low Low Low




Tier-1 Significant Suppliers 2023 (40 suppliers) - Critical supplier 31 suppliers <’

bangchak
Sustainability (ESG) Risk
Business/
Company Name Critical Supplier] Environment

Social Risk Governance

Risk
Risk
Medium Medium Medium
Medium Medium No Risk
No Risk No Risk No Risk
Medium Medium No Risk
Medium Medium No Risk
No Risk No Risk No Risk
High - High
High - High
High - High
High - High



Tier-1 Significant Suppliers 2023 (40 suppliers) =2 Critical supplier 31 suppliers ban‘gﬁwk

Sustainability (ESG) Risk

Company Name Critical Supplier§ Environment

Business/

SOCial RiSk Governance

Risk

Risk
High - High
High - High
High - High
High - High
High - High
High - High
High - High
High - High
High - High
High High High




Tier-1 Significant Suppliers 2023 (40 suppliers) - Critical supplier 31 suppliers

Company Name

Critical Supplie

v
v
v
v
v
v
v
v
J
v

Sustainability (ESG) Risk

Business/
Environment
Social Risk  Governance
Risk

Risk

7/

bangchak
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Critical supplier Assessment & ESG Risk Assessment (Non Tier-1)




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
bangchak

Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk
Risk
v High No Risk
v High No Risk
v High No Risk
v High No Risk
v Medium Low No Risk
v Low Low No Risk
] Medium Low No Risk
v Low Low No Risk
v Low Low No Risk
V Low Low No Risk




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
bangchak

Sustainability (ESG) Risk

Business/
Company Name Critical Supplier, Environment
Social Risk Governance
Risk

Risk
v Low Low No Risk
v Low Low No Risk
v Medium Medium Medium
v No Risk No Risk Medium
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk Low
Vv No Risk No Risk Low
v No Risk No Risk Medium
v Low Low Medium




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v Low Low Low
v Low Low Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v Low Low Low
Vv Low Low Low
v Low Low Low
v Low Low Low
v No Risk
v No Risk




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
SOCiaI RiSk Governance
Risk

Risk
v No Risk _ Medium
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk Medium
v No Risk No Risk High
v No Risk No Risk Low
v No Risk No Risk Medium
v No Risk No Risk Medium
v No Risk No Risk Low




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk Low
Vv No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk High
v No Risk No Risk Low
v No Risk No Risk Low




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v Low No Risk No Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk No Risk
Vv No Risk No Risk No Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk Low




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk No Risk
Vv No Risk No Risk No Risk
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
Vv No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk No Risk




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
Vv No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk No Risk
v No Risk No Risk No Risk
v No Risk No Risk Low




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers 7
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Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance
Risk

Risk
v No Risk No Risk No Risk
v No Risk No Risk Medium
v No Risk No Risk No Risk
v No Risk No Risk No Risk
Vv No Risk No Risk No Risk
] No Risk No Risk Medium
v No Risk No Risk High
v No Risk No Risk Low
\/

No Risk No Risk High




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers &7
bangchak

Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
SOCiaI RiSk Governance
Risk

Risk
v No Risk No Risk Medium
v No Risk No Risk _
v No Risk No Risk Low
v No Risk No Risk Low
v No Risk No Risk High
v No Risk No Risk High
y worse  norsc  [JTREED
v No Risk No Risk High
v No Risk No Risk Medium
\/

No Risk No Risk High




Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers &7
bangchak

Sustainability (ESG) Risk

Business/
Company Name Critical Supplier; Environment
Social Risk Governance

Risk
Risk
No Risk No Risk High
No Risk No Risk High
High Medium High
High Medium High
Medium Low High
High Medium High
No Risk No Risk High



Non Tier-1 Significant Suppliers 2023 (127 suppliers) - Critical supplier 112 suppliers &7

bangchak
Sustainability (ESG) Risk
Business/
Company Name Critical Supplier, Environment
Social Risk Governance
Risk
Risk

No Risk High
No Risk High

High High High
Medium Medium Medium
Medium Medium Medium
No Risk s [ CHCEU

No Risk No Risk High




[Example) Result of ESG Risk Assessment (Tier-1]}




Result of Sustainability (ESG) Risk Assessment (Tier-1) bngk

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Environmental Risk:
Negative impact from supplier operations
that cause greenhouse gas emissions/
energy consumption/ water consumption/
resource consumption/ pollution
925 15 9 24

emissions/ waste generation Including
contributing to the destruction of
biodiversity resulted in company have to
co-response with suppliers regarding to

Environment restoration and remediation.




Result of Sustainability (ESG) Risk Assessment (Tier-1) O

bangchak

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)

® Social Risk:

Negative impact from supplier operations

that does not comply with the laws and

regulations or cause harm no safety

causing damage to life and property or

causing complaints including Human

Rights and Labor practice such as child 525 2 22 24
labor/ forced labor/ discrimination/ lack of

freedom of association and collective

bargaining resulted in company have to

co-response with suppliers regarding to

fatality, property damage or any

reputation.



Result of Sustainability (ESG) Risk Assessment (Tier-1) bngk

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Tier 1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Business/Governance Risk:
Negative impact such as corruption/
bribery/ conflicts of interest or no fairness
in competition practice Including High
925 17 13 30

expenditure, poor service quality, delay in
the delivery of goods and services, not
follow procurement contract resulted in

economic business impact per day.




ESG Risk Gap Closing (Tier 1 Suppliers) bclrrgﬁmak

Sustainability (ESG) Risk

Company Name Environment Business/ Mitigation Plan/Corrective Action Plan
. Social Risk
Risk Governance Risk
High ® Hold daily meetings with subcontractors
Low Low
(Delivery delay) to discuss updates on plans and progress

Plan for purchasing services/products, referencing
the preparation time frame according to the

Low Low
previous Cycle TAM, including monitoring the status
of goods after receiving a Purchase Order (PO)

Low Low -
Plan for purchasing services/products, referencing
the preparation time frame according to the

Low Low
previous Cycle TAM, including monitoring the status
of goods after receiving a Purchase Order (PO)
Plan for purchasing services/products, referencing
the preparation time frame according to the

Low Low

previous Cycle TAM, including monitoring the status

of goods after receiving a Purchase Order (PO)




ESG Risk Gap Closing (Tier 1 Suppliers) bar:;mk

Sustainability (ESG) Risk

Company Name Environment Business/ Mitigation Plan/Corrective Action Plan
Social Risk

Risk Governance Risk

Medium Medium Medium -

Plan for purchasing services/products, referencing

the preparation time frame according to the

Low Low
previous Cycle TAM, including monitoring the status
of goods after receiving a Purchase Order (PO)
Plan for purchasing services/products, referencing
the preparation time frame according to the
Low Low
previous Cycle TAM, including monitoring the status
of goods after receiving a Purchase Order (PO)
No Risk No Risk No Risk -
Medium Medium Medium -

Medium Medium Medium




ESG Risk Gap Closing (Tier 1 Suppliers) o

Company Name Environment Business/ Mitigation Plan/Corrective Action Plan
) Social Risk
Risk Governance Risk
Medium Medium No Risk
No Risk No Risk No Risk
Medium Medium No Risk
Medium Medium No Risk
No Risk No Risk No Risk




J
ESG Risk Gap Closing (Tier 1 Suppliers)

bangchak

Sustainability (ESG) Risk

Mitigation Plan/Corrective
Business/

Company Name

Environment Risk Social Risk Action Plan

Governance Risk

Hold monthly meetings with subcontractors to discuss updates

on plans and progress

Encourage suppliers to install TMS, GPS, CCTV systems, and
hold monthly meetings to monitor the performance of the
transportation company, including monitoring driver behavior

and controlling vehicle speed.

Encourage subcontractors to install driver faticue prevention

systems in vehicles to enhance safety during transportation

Conduct joint emergency drills once a year

Obtain insurance coverage for damages and have a guarantee

from the transport company to claim damasges in case of loss

Include penalty clauses in contracts to ensure that suppliers

comply strictly with transportation requirements




J
ESG Risk Gap Closing (Tier 1 Suppliers)

bangchak

Sustainability (ESG) Risk

Business/
Environment Risk Social Risk Action Plan
Governance Risk

Mitigation Plan/Corrective

Company Name

Hold monthly meetings with subcontractors to discuss

updates on plans and progress

Encourage suppliers to install TMS, GPS, CCTV systems, and
hold monthly meetings to monitor the performance of the

transportation company, including monitoring driver behavior

and controlling vehicle speed.

Encourage subcontractors to install driver faticue prevention

systems in vehicles to enhance safety during transportation
Conduct joint emergency drills once a year

Obtain insurance coverage for damages and have a guarantee

from the transport company to claim damages in case of loss

Include penalty clauses in contracts to ensure that suppliers

comply strictly with transportation requirements




ESG Risk Gap Closing (Tier 1 Suppliers)
Mitigation Plan/Corrective

Company Name . . o Business/
Environment Risk Social Risk Action Plan

Governance Risk

bangchak

Hold monthly meetings with subcontractors to discuss

updates on plans and progress

Encourage suppliers to install TMS, GPS, CCTV systems, and

hold monthly meetings to monitor the performance of the

transportation company, including monitoring driver

behavior and controlling vehicle speed.

Encourage subcontractors to install driver fatigue

prevention systems in vehicles to enhance safety during

transportation
Conduct joint emergency drills once a year

Obtain insurance coverage for damages and have a
guarantee from the transport company to claim damages in

case of loss

Include penalty clauses in contracts to ensure that

suppliers comply strictly with transportation requirements




9,
ESG Risk Gap Closing (Tier 1 Suppliers)

bangchak

Sustainability (ESG) Risk
Mitigation Plan/Corrective

Company Name Business/
Environment Risk  Social Risk Action Plan

Governance Risk

Hold monthly meetings with subcontractors to discuss updates

on plans and progress

Encourage suppliers to install TMS, GPS, CCTV systems, and

hold monthly meetings to monitor the performance of the

transportation company, including monitoring driver behavior

and controlling vehicle speed.

Encourage subcontractors to install driver fatisue prevention

systems in vehicles to enhance safety during transportation

Conduct joint emergency drills once a year

Obtain insurance coverage for damages and have a guarantee

from the transport company to claim damages in case of loss

Include penalty clauses in contracts to ensure that suppliers

comply strictly with transportation requirements




A

ESG Risk Gap Closing (Tier 1 Suppliers) ot

bangchak

Sustainability (ESG) Risk

Company Name . . o Business/
Environment Risk Social Risk Action Plan

Governance Risk

Mitigation Plan/Corrective

®* Terminal
Hold monthly meetings with subcontractors to discuss

30 updates on plans and progress

Encourage suppliers to install TMS, GPS, CCTV systems, and
hold monthly meetings to monitor the performance of the
transportation company, including monitoring driver

behavior and controlling vehicle speed.

Encourage subcontractors to install driver fatigue prevention

systems in vehicles to enhance safety during transportation

Conduct joint emergency drills once a year

Obtain insurance coverage for damages and have a
guarantee from the transport company to claim damages in

case of loss

Include penalty clauses in contracts to ensure that suppliers

comply strictly with transportation requirements




ESG Risk Gap Closing (Tier 1 Suppliers) ik

Business/

Company Name Mitigation Plan/Corrective Action Plan

Environment Risk Social Risk
Governance Risk

® Vessel

34

35

36 Develop Key Performance Indicators (KPIs) for

shipping vessels every quarter (Loss/
37 schedule/ safety)/ conduct quarterly checks

to assess the readiness of vessels. (Terminal

38 feedback)

39

40




n naﬁnmrm'h’ 5

[Example) Result of ESG Risk Assessment (Non Tier-1)




Result of Sustainability (ESG) Risk Assessment (Non Tier-1) bngk

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Non Tier-1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Environmental Risk:
Negative impact from supplier operations
that cause greenhouse gas emissions/
energy consumption/ water consumption/
resource consumption/ pollution
845 6 6 12

emissions/ waste generation Including
contributing to the destruction of
biodiversity resulted in company have to
co-response with suppliers regarding to

Environment restoration and remediation.




Result of Sustainability (ESG) Risk Assessment (Non Tier-1) O

bangchak

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Non Tier-1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)

® Social Risk:

Negative impact from supplier operations

that does not comply with the laws and

regulations or cause harm no safety

causing damage to life and property or

causing complaints including Human

Rights and Labor practice such as child 845 13 6 19
labor/ forced labor/ discrimination/ lack of

freedom of association and collective

bargaining resulted in company have to

co-response with suppliers regarding to

fatality, property damage or any

reputation.



Result of Sustainability (ESG) Risk Assessment (Non Tier-1) bngk

Numbers of Suppliers

ESG Risk Exposure

. . Assessed High Risk Level Critical Risk Level Corrective Action Plans
Total Non Tier-1 Suppliers . . .
(suppliers) (suppliers) (suppliers) & Improvement
(suppliers)
* Business/Governance Risk:
Negative impact such as corruption/
bribery/ conflicts of interest or no fairness
in competition practice Including High
845 22 12 34

expenditure, poor service quality, delay in
the delivery of goods and services, not
follow procurement contract resulted in

economic business impact per day.




ESG Risk Gap Closing (Non Tier-1 Suppliers) ol

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High Reduce fuel consumption for
¥ No Risk
Complaints transportation
High Reduce fuel consumption for
No Risk
Complaints transportation
High Reduce fuel consumption for
No Risk

Complaints transportation




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

Al Reduce fuel consumption for
4 No Risk .
Complaints transportation
Medium Low No Risk -
Low Low No Risk -
Medium Low No Risk -
Low Low No Risk -
Low Low No Risk -
Low Low No Risk -
Low Low No Risk -

Low Low No Risk -



ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

Medium Medium Medium -
No Risk No Risk Medium -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Medium -

Low Low Medium -

Low Low Low -

Low Low Low -

No Risk No Risk No Risk -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqn‘gﬁqk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

No Risk No Risk No Risk -
Low Low Low -
Low Low Low =
Low Low Low =
Low Low =

Audit safety issues, monitor
No Risk
performance

Audit safety issues, monitor
No Risk
performance

Low




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

Audit safety issues, monitor

No Risk Medium
performance
High
Audit safety issues, monitor
No Risk Poor-quality
performance
services
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Medium -
High Plan for purchasing
No Risk No Risk

Delivery delay services/products




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

No Risk No Risk Low -
No Risk No Risk Medium -
No Risk No Risk Medium -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -

No Risk No Risk No Risk -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁak
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High Site Visit & Audit continuously
No Risk No Risk Poor-;uality
products

No Risk No Risk Low -
No Risk No Risk Low -

Low No Risk No Risk -
No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk No Risk -

No Risk No Risk No Risk -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk No Risk -

No Risk No Risk Low -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk Low -
No Risk No Risk No Risk -
No Risk No Risk No Risk -
No Risk No Risk Low -
No Risk No Risk No Risk -

No Risk No Risk No Risk -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

No Risk No Risk No Risk -
No Risk No Risk No Risk -

Low Low No Risk -

Low Low No Risk -
Medium Medium Medium -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -
No Risk No Risk Low -

No Risk No Risk Medium -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bar:;mk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

Low Low Medium -
No Risk No Risk No Risk -
No Risk No Risk Medium -
No Risk No Risk No Risk -
No Risk No Risk No Risk -

Low Low supplier Self assessment

No Risk No Risk No Risk -
No Risk No Risk Medium -




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High
4 Monitoring from bunker noon

No Risk No Risk Late/non-delivery e

of goods
No Risk No Risk Low -

High
\

No Risk No Risk Poor-quality Monitoring in each voyage

services

High
No Risk No Risk Late/non-delivery )

of goods




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁ\qk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High
_ . \ Site visit, PMS, Corrective
No Risk No Risk Late/non-delivery :
action plan
of goods
High
Plan for purchasing
Late/non-delivery
services/product
of goods
High
High
Waste/Air/ Medium Monitoring continuously
Ship Maintenance
Water
High
. High
Waste/Air/ Medium 4 Monitoring in each voyage

Ship Maintenance
Water




ESG Risk Gap Closing (Non Tier-1 Suppliers) bar:;mk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High
Medium Low -
Ship Maintenance
High High
Medium Docking plan, PMS
Waste Services
High
No Risk No Risk Late/nortdetivery Monitoring in each voyage
of goods
High Plan for purchasin
No Risk : g :

Customer appeal services/product




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqn‘gﬁqk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

Plan for purchasing

services/product

High
\

of goods
High
\

No Risk No Risk Late/non-delivery ~ Monitoring in each voyage

of goods




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁmk
:

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High Manage an emergency plan to
Tran!port prevent water pollution.
High
High Plan for purchasing
Waste/Air/ Medium !
Ship Maintenance services/product
Water
High
 / High Plan for purchasing
Waste/Air/ Medium 4
Ship Maintenance services/product
Water
High Plan for purchasing
Medium Low

Ship Maintenance services/product




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqn‘gﬁ]ak
B

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High High
Medium Monitoring continuously
Waste Services
No Risk No Risk No Risk

High Plan for purchasin
No Risk : p :

Customer appeal services/product

Plan for purchasing

services/product




ESG Risk Gap Closing (Non Tier-1 Suppliers) bqugﬁ\qk

Sustainability (ESG) Risk

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High Plan for purchasing
No Risk
Customer appeal services/product
High Plan for purchasin
No Risk ; g :
Customer appeal services/product
High
High High
Y Accident, Plan for purchasing
Oil leak Late/non-delivery
dangerous for life services/product
accident of goods
and property
Medium Medium Medium -

Medium Medium Medium -




ESG Risk Gap ClOSing (NOn Tier-1 SupplierS) bangchak

Company Name Environment Business/
Social Risk Action Plan

Risk Governance Risk

Mitigation Plan/Corrective

High
No Risk
Customer appeal

No Risk No Risk High ;




[Example) Evidence of Supplier Desk &
On-Site SCOC/ESG Assessment (Audit) Result 2023

[Tier-1 & Non Tier-1])




-
Bangchak’s Supplier Code of Conduct (SCOC) for Sustainable Development bngk

3 B O

® Laws, Rules, and Regulations Compliance Labor Practices & Human Rights Business Ethics
® Efficient resource allocation and ® Labor law compliance *  Good governance
environmental-friendly management ® Equitable treatment *  Fair operating practice
®* Development of strategies to mitigate and ® Labor protection * |nformation disclosure
prevent environmental impacts ® Labor force * Intellectual property
®* GHG Emission ® Wages, fringe benefits and working hours *  Conflict of interest
® Biodiversity ® Termination of employment *  Anti-corruption
! ® Code of Conduct Policy compliance
Safety & Occupation Health * Personal data protection
® Safety and working environment * No gift policy
® Personal protection equipment 1
® Emergency preparedness Cyber Security

|
Corporate social Responsibility




J

bangchak

[Example) Evidence of Supplier Desk & On-Site

SCOC/ESG Assessment (Audit) Result 2023
(Tier-1)




Ve
Supplier Code of Conduct (SCOC) Gap Closing 2023 Y

bangchak
@ Labor Practices & Human Rights Business Ethics
1 .
37 50/0 I . 22.50/0 | Supporting the
BUSi Cthi Gaps * I Supporting the development of 2 I development of a
usiness Ethics @ : a human rights policy with clear @ : Corporate Compliance

12 : guidelines and standards . o : Policy with clear

12 No Gap OO/O 1 0 Gap O /0 1 guidelines and standards
. 10 Labor Practices &
Cyber Security 8 \ | Cyber Security
6 Human Rights r . lth
Safety and Occupation Healt |
o Encouraging the use of
Gaps 7,51 reovEns the uee
0 ® Supporting employees to utilize their : eliellenebBseleledlny
Gabs free annual health check-ups right for @ | Systems and data backup
Social Safety & P through social security o o : systems to increase the
0 Ga i
Development Occupational 750/0 * Encouraging appropriate workplace P O /0 1 security level
assessments and analysis of working 1
Participation (CSR) Health @ conditions @ Environment

50/ Encouraging waste segregation

Recommendation for regular fire drills Gaps 0 practices within the

0%

No Gap

Environment

sustainability and promote

1
|

and evacuation training @ : workplace to foster a culture of
Encouraging the maintenance of PPE 1
|
|

equipment records and ensuring No Gap OO/O the principles of Reduce, Reuse,
. . . . and Recycle (3Rs)
equipment is in good working
——Before Gap Closing ——After Gap Closing condition for employee safety Social Development Participation

Gaps 2.5% | Supporting the
| development of

| A e
NoGap (9 , annual CSR activities




SCOC Gap Overview

J

bangchak

Business Ethic
40

35
30
25

Cyber security 20 /

1

Social Development
Participation (CSR)

Environment

Labour Practice & Human
Rights

Safety & Occupational Health

Labor Practice & Human Rights
37.5%

Business Ethics
22.5%

Safety & Occupational Health
7.5%

Cyber Security
7.5%

Environment

5%

ocial Development Participatio
CSR) 2.5%




Supplier Satisfaction Survey

J

bangchak

® Get many knowledge & new
perspectives for development and

improvement

® Need Greenhouse Gas and

Biodiversity training continuously

® Itis useful for organizations to
review the operating processes of
their suppliers to be in line with

Bangchak.

®  Very useful/Useful

It is beneficial to business operations

It is beneficial to further improve the
appropriate policies/regulations

within the company

Need the evaluation form

accordance with each business

It is a good guideline for supplier
evaluation and apply to achieve

sustainability

5%

Very Satisfied



C

Business Type : Gas Trading — Office & Factory bangchak

SUSTAINABLE GROWTH FOR A SUSTAINABLE FUTURE

I N —
Gasification CO, Capture H, for Mobility

G Indust | WL Digital
NO ga p Business Ethic &’ﬁgggwgmgguﬂ4 s e ‘ Plalffo;m

100

Labour Practice &
Cyber security ’ —_—
uman Rights

Social Development Safety & Occupational

Participation (CSR) Health

| nasiUsanwing (Gasification) MsANIUAISUBU Telasiuivonisiuindou

IAUSN1Sa819ASUIYSSBISNTUNISWANTTBAUIAS:H guns=aulanlunistiniauentidoniuinAiAMSANIU gunduamiiuislelasioua:gurfumswiuuiusnis

VAV

nSaBuIfid (Synthesis Gas) 9MNIANAUAIAU fnsarsuaulnoonlsanldonmsiulnivousowas na:gunsnidnSuwasnulelnsiou

Environment

Tolasasuou ieasyarmUTInuaARiur woagariourihgsuussennie SaidurolednAtydnsindu

na:ninifiuAsuau

; : ﬂawﬁ“lwuaqmﬁﬂﬁﬁa GHG Emission bag I@Uﬁ’]ﬂ’?ﬁﬂﬁill@hﬁ MWN%W%U?’?’]ﬁ@EﬂUiﬂLLUU low carbon
Business Ethics d = i w° g

Wy LUABUAULES 970 Gas industrial U Climate tech company

Labor Practices & - Lo~ 5 . 5 o .
llﬂ’]iL‘ﬂ']ﬂﬂJ’]EJ’J'ﬂU‘U 2030 3'181@ 70% UDIDIANTALABDINIRINAUAT Low carbon

Human Rights
Safety & a_—— e | L ssumswannrone (Climate Action Leading Orga

Occupational Health Transfofatia' to ™
A Climate Tech Company:

Environment

Sustainability-in Action
Social Development

Participation (CSR)

. TasunssusaslidunsrnstuiimIunig
Cyber security L

IANTTNYLTOUNTEANAN TCAC



-

bangchak

Business Type : Chemical Trading — Office & Factory

N 0] ga p Business Ethics @r‘ig&!@gﬂﬁ’ya .

Labour Practices &

.
Certificate of Registration Certificate of Registration

Cyber security ; fioht
uman Rights

Social Development Safety & Occupational

Participation (CSR) Health

L

Environment

Business Ethics

Labor Practices &

Human Rights
Safety &
Occupational Health

Environment

e —
vt it

) 20 ko e

Social Development
Participation (CSR)

P

i _—

._,_gg——..""“‘“..y—-..""""‘” e
R AL e A, e

Cyber security




bangchak

Business Type : Construction — Office

Have Gaps Gap Closed

Business Ethics Business Ethics

Labour Practices &
Human Rights
Safety & Occupational
Health

Environment

Labour Practices &
Cyber security Hman Riehts
u ig

Social Developrent Safety & Occupational Sodial Development
Participation (CSR)

Participation (CSR) Health

VAV

Environment

Business Ethics

Labor Practices &

Human Rights
Safety &
Occupational Health

U i

Environment

[EHEIEINY
13 woebianl fandeted

Social Development
Participation (CSR)

Cyber security




-

bangchak

Business Type : Trading - Office

Have Gaps Gap Closed

Business Ethics Business Ethics

Labour Practices & :
Cyber security Labour Practices &

Human Rights Human Rights

Social Development Safety & Occupational

Social Development Safety & Occupational

Participation (CSR) Health Participation (CSR) Health

AV

Environment Environment

Business Ethics

Suggestion for Gap Closing GA®

Labor Practices &

ulsuneAnduywyruy

I A Al
. VI 9.1, waud Widnd (Wsenalvg) $1in Badrledudrdhidlivinm Ussaummidise u U U ﬁIE] a Qn ﬁ 3‘] u HE]
labor Practices & o ve o noouniviiyfomterm ok v
auuauu’lwq AN Human #mmagaio (40 §fuonn uasgni uasamiiesiunmmanatusaumagsha dmdutufnin °]j 9w
9

SunsadivBingemuty Ui 18 Utsungunoussrdnanasthapdonda mdntalistiusaes

Human Rights
Rights Policy

Human Rights
Safety &
Occupational Health

winnal

= U ]
1. ArBuywesu (Humen Rights) naneaanari SvBduilugufapedynanlifuniuses wie UNI1F9NINTS

. e e o . P
Aunsediflign FenufURifwnszmmuansnanis Sale Fewi dyuni maun ot

Status: Done

) ) s vy 3 s A gLz e Wz

By e Uremafiiusnad sedas R

Environment Uszilluadnadeadnn

"

fuensTIms U uaemdnnRy 5 dndue s
MNAILYD S YAAGNNAY AFDATUAIALLELGUTY AIUNMUIBIDILHALY T2NA UAZAIY
"  uARANnA AERATUE v g Y oA v
au?;imywusiauUmv\ﬂnviusn1zuwmamﬁlmwunum ’E'] EJ LLa’g M ﬂ ’] i’ GU
21 BRI AvB e TR AT ML enU R 1l

Social Development
Participation (CSR)

22nsaifuay pwewy tazmavEnEsinnsiidun f
P s N Y
230380 Javdilidiferdactumesiiugsfonas aviaalinuauoag3Ra (Business Value ¢Vi a ﬂ Lﬂ msy] u ﬂ ,] 5
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Business Type : Chemical Trading — Office & Factory
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Have Gaps
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Business Ethics
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Cyber security

Social Development

Participation (CSR)

Business Type : Construction - office
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Suggestion for Gap Closing
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Status : Done

labor & Human right

Status : Done
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Status : Done
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Business Type : Software Services - Office
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CARBON NEUTRAL O

B 2022-2023 SNAPSHOT
~60% OF 2022 NEW PRODUCT RESEARCH

We pledge to achieve carbon neutrality in our facilities (f\i >60% °"F ;022 SALES ) .
and operations in the next 14 years. Here’s where we stand today: MO  envwonsingsthal conlras &4 AND DEVELOPMENT INVESTMENT
o " SIS was directed toward ESG-orlented outcome

L S &
90% ~70% 5,700 ~50%

REDUCTION IMPROVEMENT SUSTAINABILITY OF NEW PRODUCT RESEARCH
_in greenhouse gas in energy efficiency projects since 2010 ~ AND DEVELOPMENT
intensity since 21 since 2004 investment focused on solutions

that improve environmental
and social outcomes

QP O @ > for customers

~3,000 155 42

ENVIRONMENTAL

ACRES i MILLION GALLONS MILLION CARS
remediated and restored _of water saved in the equivalent of the number
as valuable community v~ ~water-stressed of cars removed fromthe |
assets  Aareassince 2013 road for one year
Y thanks to Solstice
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Business Type : Lube and based oil - Office & Factory Dangchak

SFC EXCELLENCE COMPANY LIMITED
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THE BANGCHAK PETROLEUM PUBLIC CO., LTD.
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Business Type : Lube and based oil - Office & Factory
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Labor Practices &
Human Rights
Safety &
Occupational Health

Environment
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TS 16949 : 2009 ISO 14001: 2004
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Business Type : Transportation - Office
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No gap

Cyber security

Social Development

Participation (CSR)

Business Ethics

Labor Practices &
Human Rights
Safety &
Occupational Health

Environment

Social Development
Participation (CSR)

Cyber security

Business Type : Terminal — Office & factory
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Certificate of Registration

ENVIRONMENTAL MANAGEMENT SYSTEM - 1SO 14001:2015

[
Company Limited

PSPL

76 MOO 7, T. THACHIN,
A. MUANG,
SAMUTSAKORN

74000

Thailand

Holds Certficate Number: EMS 677310

14001:2015 for
the folowing scope:

Manufacture o Lubricating Oi and Grease.

Transtormer
04 and Rubber Process O.
Manufacture, stoage,
Ha
&)
===
D
For and on beaf of 851 i

Hichael Lom - Managing Director Assurance, APAC

Original Registraton Date: 2008.09-04
Latest Revision Date: 2023-07-17

Effective Date: 20230826
Expiy Date: 20260825

Page: 10f2

making excellence a habit”
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Certificate of Registration

OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM - 1SO 45001:2018

This s to certty that: PS.P. Specaties Public
Company Limited

1 onanee road,
Arun-Amarin, Bangkoknoi,
Bangkok

10700
Thailand

Holds Centcate Number OHS 713798

and operat
150 45001:2018 for the folowing scope:

g Oi, Greases, Transformes O,
Asphalt.
Manufacture of Lubricating O and Grease.

O and Rubber Process O.
Manufacture, storage,

For and on behal of BSI (-
Fichael Lam - Managing Drector Assurance, APAC|

Original Registration Date: 2019.09-12
Latest Revison Date: 2022-08-19

Effctive Date: 2022:09-12
Expiry Date: 2025.09-11
Page: 1012
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[Example) Evidence of Supplier Desk & On-Site

SCOC/ESG Assessment (Audit) Result 2023
[Non Tier-1)
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13 Surprise Check
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From: Teerapan Yamapai (TY) <TEERAPAN@bangchak.co.th>
Sent: Monday, November 6, 2023 11:18 AM

To: Salinthip Panwatthanachai (SU) <salinthip@b
Subject: FW: wmgniy-narniiu (fusmifledeumgniul

hak.co.th>
1 2566 fufi PSP2)

Importance: High

From: Kantima Chanrun <kantima@psp.co.th=

Sent: Monday, November 6, 2023 11:12 AM

To: International Products Thailand Area Distribution <InternationalProductsThailandAreaDistribution@chevron.com:; Supanee Hirunwat <Supanee.Hirunwat@bangchak.co.th>; Pimonpun
Kitlumluekul <Pimonpun.Kitlumluekul@bangchak.co.th>; Somkhuan Jaroonpongsawat <Somkhuan.Jaroonpongsawat@bangchak.co.th>; Areewan Mahatep <Areewan.Mahatep@bangchak.co.th>;
Narumol Rattananukrom <Narumol.Rattananukrom@bangchak.co.th>; Nattawat Pornprayoonchai <Nattawat. Pornprayoonchai@bangchak.co.th>; Seree Nawattanapaibool (SEN)
<seree@bangchak.co.th>; Chamni Wattana (CNN) <chamni@bangchak.co.th>; Watanachai Leerojanaprapa (WL) <watanachai@bangchak.co.th>; Teerapan Yamapai (TY) <TEERAPAN@bangchak.co.th>;
Sirichai Thaikla (SIK) <sirichai@bangchak.co.th>; Nutthachai Yothaboribal (NCY) <nutthachai@bangchak.co.th>; Wuttinon D. <Wuttinon.d@mariner2004.com>; manatnarong.n@pttor.com;
nuttapol.w@pttor.com; pati.p@pttor.com; Pongwarit.s@pttor.com

Cc: Sakchai Hongsawat <sakchai@psp.co.th>; Narongsak Yensakul <narongsak@psp.co.th>; Arkhom Kham-im <arkhom@psp.co.th>; Wanida Wongsirikunwattana <wanida@psp.co.th>; Sayam
Suwanna-art <sayam@psp.co.th>; Kritsana Ismael <kritsana@psp.co.th>; Thitiporn Hengsarochai <thitiporn.h@psp.co.th>; Benjamas Akaboot <benjamas@psp.co.th>; Bussarin Kamsisil
<bussarin@psp.co.th>; Janchai Phasuk <janchai@psp.co.th>; Maliwan Rattanakittiarporn <maliwan@psp.co.th>; Nattida Soytong <nattida@psp.co.th>; Nisachol Laisang <nisachol@psp.co.th>;
MNorrarat Pomnoy <norrarat@psp.co.th>; Pannipa Thamnu <pannipa@psp.co.th>; Ploynapat Pansukkunatorn <ploynapat@psp.co.th>; Sirilak Pramoon <sirilak@psp.co.th>; Supanya Kowsakul
<supanya@psp.co.th>; Thiamkhae Thansuwan <thiamkhae@psp.co.th>; Watcharaporn Insumran <watcharaporn@®@psp.co.th>; Apinan Choowong <apinan@psp.co.th>; Arak Sueapa <arak@psp.co.th>;
Malinee Srisen <malinee@psp.co.th>; Panuphong Sangsom <panuphong@psp.co.th>; Pattana Maleesuwan <pattana@psp.co.th>; Prayoon Pongsala <prayoon.p@psp.co.th>; Sakchai Hongsawat
<sakchai @psp.co.th>; Sirikorn Ketkittikarn <sirikorn@psp.co.th>; Somchoke Nuanchan <somchoke@psp.co.th>; Sopon Buamanee <sopon@psp.co.th>; Ittipon Noppamart <ittipon@psp.co.th>;
Kewalin Jeamanunkual <kewalin@psp.co.th>; Noppharat Thongsa <noppharat@psp.co.th>; Pattama Nuanchan <pattama@psp.co.th>; Puvanart Hasananont <puvanart@psp.co.th>; Uthai Jiemanankun
<uthai@psg.co.th>;‘Wi rapong Lokwilai <wirapong@psp.co.th>

Subject: uimgatu-ietui (inmmmiadsusngniuds: 4 2566 fhi PSP2)

Importance: High
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bangchak

From: Kittipan Kijdumnuan (KTP) <kittipan@bangchak.co.th>

Sent: Friday, July 21, 2023 10:17 AM

To: Anupap Wongdee <anupap @dtc.co.th>; somporn <somporn@wssoft.co.th>; service <service@dtc.co.th>; thitima <thitima_c@dtc.co.th>; Sutipong <sutipong@dtc.co.th>; ws <ws@wssoft.co.th>;
Witoon Klaybundit <witoon@dtc.co.th>

Cc: Seree Nawattanapaibool (SEN) <seree @bangchak.co.th>; Pakorn Butrdee (PK) <pakorn@bangchak.co.th>; Kitti Booncharoen (KBC) <KittiB@bangchak.co.th>; Pernprom Wanichsan (PPW)
<Pornprom.w@bangchak.co.th>; Watanachai Leerojanaprapa (WL) <watanachai@bangchak.co.th>; Sorrasak Srisoongnogn (S15) <Sorrasak@bangchak.co.th>; Sirichai Thaikla (SIK)
<sirichai@bangchak.co.th>; Teerapan Yamapai (TY) <TEERAPAN@bangchak.co.th>; Chonlada Nakmanee (CDP) <Chonlada.p@bangchak.co.th>; Sarawut Saranunthaworawong (SRW)

<sarawut s@bangchak.co.th>; Thanavin Keawpila (TNV) <thanavin@bangchak.co.th>; Witoon Sukthonglang (WST) <witoon s@bangchak.co.th>; Arrak Buajaroon (ARB) <arrak@bangchak.co.th>;
Wanna Sri-On (WNS) <wanna s@bangchak.co.th>
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From: Kittipan Kijdumnuan (KTP)

Sent: Tuesday, July 18, 2023 2:43 PM

To: Anupap Wongdee <anupap@dtc.co.th>

Cc: Seree Nawattanapaibool (SEN) <seree@bangchak.co.th>; service <service@dtc.co.th>; thitima <thitima c@dtc.co.th>; Sutipong <sutipeng@dtc.co.th>; ws <ws@wssoft.co.th>; Witoon Klaybundit
<witoon@dtc.co.th=; Pakorn Butrdee (PK) <pakorn@bangchak.co.th>; Kitti Booncharoen (KBC) <KittiB@bangchak.co.th>; Pornprom Wanichsan (PPW) <Pornprom.w@bangchak.co.th>; Watanachai
Leerojanaprapa (WL) <watanachai@bangchak.co.th>; Sorrasak Srisoongnogn (SIS) <Sorrasak@bangchak.co.th>; Sirichai Thaikla (SIK) <sirichai@bangchak.co.th>; Teerapan Yamapai (TY)
<TEERAPAN@bangchak.co.th>; Chonlada Nakmanee (CDP) <Chonlada.p@bangchak.co.th>; Sarawut Saranunthaworawong (SRW) <sarawut s@bangchak.co.th>; Thanavin Keawpila (TNV)
<thanavin@bangchak.co.th>; Witoon Sukthonglang (WST) <witoon s@bangchak.co.th>; Arrak Buajaroon (ARB) <arrak@bangchak.co.th=; Wanna $ri-On (WNS) <wanna_s@bangchak.co.th>

Subject: myaasauienu afzuazumduly

Gauk Anupap DTC

drepsraaey wiimenu ndeafaunduly sfiamenuniudufaunimadiley 1 assFanseenu F1ud 7Rl 10 — 18/07/66 wumemsiasun snafeudfendy sffaduanda Alarm 1
i dusuvanniandy

sunIumsangey uasRiannuntslinliFauedl uaze Update sofignSunsudaiade Tldwmiduuds iy ? uaslissmaaumuminesndes Al ivuhanaemineduen Widlodumindedifas

RIELIE ]

wiwdn ) swou ) swwsmu DM

6 oulbmsaum

- [% fosua

wlaswoU

Sui-duga | 202

Sandu

ai gosa s Sufkduin Qs da Son30 sl o wu
0680w T0-5000w windoursuedisoy 3 8 » = nndey g 37268 + 43215 00500053
71050 [ — 2023071 7 ruooun st 206511 ATHT PUENOK e 1360285 100577853

85720 THeSTSRE wSoiBaumsollsau & 2 > wwsnn BE6418 4 100656029

2380 T3 6 » Fosined vwap g 92407 & 12848733

73597800 L] » owsy 0B ngonWLTLES mmes L4 0042276
L » ik noea ngNWLTWAS +* 00406021

su Huouedn )

uSodoumsioolusos
20230710 03:42:59

fosn: 70-8

mauso : 70-6

s

Sufutin - 2

mowtgeso

wludara : 9572680




In-depth technical support
programs to build capacity and ESG

F N\

performance in suppliers
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Supplier Development and Capacity Building /'-;//
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® The company has implemented an Annual Supplier Seminar & ESG NE)\T TSGETHER
A Journay of Growth and Collabor Energy
Training program for all suppliers, especially “Significant supplier 40 grdbepplvaiin | J Affordability

suppliers” to enhance their capacity, encompassing corporate
governance and business ethics, climate change technical knowledge
(Carbon Footprint for Organization; CFO), and human rights, reflect
the areas of sustainability that suppliers need to consider in their
business operations in addition to share the best practices

benchmarking with other companies in peer industry.

By emphasizing these topics, the company is also encouraging them

to act and improve their sustainability performance, helping them to

understand the importance of ESG integration better, and

Annual Supplier Seminar 2023

collaborating to enhance their capability for a more sustainable and

“Next Together : A Journey of Growth and Collaboration”
resilient that can benefit their businesses over the long term.



QY

40" annive
bangchak

Climate Change Supplier Engagement Training

ﬁ'aair'm/;'mﬂf 5

- Bangchak established Carbon Market Club with the objective == 4—“

to reduce greenhouse gases toward a Net Zero society by CARB™'N |
=Markets Club

“The era of global warming has ended and the

era of global boiling has arrived.

supporting, raising awareness, and promoting carbon credit
Climate change is here. It is terrifying. And it is just the beginning,”

trading through Thailand Voluntary Emissions Reduction

Procram (T-VER) by the Thailand Greenhouse Gas

Management Organization (TGO) and the Renewable Energy
Certificate by the Electricity Generating Authority of Thailand
(EGAT). For the third anniversary, Carbon Market Club will
host a training event on the 26™ of June 2024 to raise
awareness amongst suppliers about achieving a Net Zero
Ecosystem within the supply chain. Training on carbon trading

and using our platform to calculate Carbon Footprint Tracking

for Organization (CFO) for members to test without pay.

Today, Carbon Market Club has over 700 members and has

received great feedback.

133



Climate Change Supplier Engagement Training & Workshop

- The company organized a Climate Change Supplier
Engagement Workshop on 4™ August 2023 with the
objective of creating knowledge and understanding of
climate change issues in the supply chain by providing
the information and resources they need to reduce
greenhouse ¢as (GHG) emissions, building relationships
with suppliers and encouraging suppliers to act on
climate change. The participant group consists of 73
suppliers with significant suppliers that are willing to act
on climate change and have the greatest potential to

reduce emissions.
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KPls for Supplier Assessment and Development




Result of Supplier Assessment & Development

40" anniversary
bangchak

a njmfamfﬁ' 5

Supplier Assessment 1.1 Total number of suppliers assessed via 167 167
desk assessments/on-site assessments

1.2 % of unique significant suppliers assessed 100

1.3 Number of suppliers assessed with

67
substantial actual/potential negative impacts
1.4 % of suppliers with substantial
actual/potential negative impacts with agreed 100
corrective action/improvement plan
1.5 Number of suppliers with substantial
actual/potential negative impacts that were 0

terminated




Result of Supplier Assessment & Development

a na;mfamfﬁ 5

Corrective action 2.1 Total number of suppliers supported in

67 67
plan support corrective action plan implementation

2.2 % of suppliers assessed with

substantial actual/potential negative

100
impacts supported in corrective action
plan implementation
Capacity building 3.1 Total number of suppliers in capacity e .
programs building programs
3.2 % of significant suppliers in capacity .

programs




Crafting a Sustainable Worla
with Evolving Greenovation

@ http://www.bangchak.co.th
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